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Background on Transition to DoD HFACS 8.0

 The Joint Human Factors Working Group (HFWG) developed DoD HFACS Version 8.0 
based on lessons learned and best practices after over a decade of using DoD HFACs 7.0.

 The structure of DoD HFACS remains the same with changes to bins and nanocodes
intended to improve the robustness of Human Factors coding and improve inter-rater 
reliability for more consistent reporting.

 DoD HFACS version 8.0 was designed to accommodate all occupational communities 
throughout the DoD to help standardize language between services.

 USAF implementation of DoD HFACS 8.0 is projected for 1 Apr 2023.

 Prior to 1 Apr 23 Safety personnel should continue to use DoD HFACS 7.0 codes to assign 
human factors to all class levels of events.

 For mishaps occurring on or before 31 Mar 23, use DoD HFACS 7.0 even if report 
writing, and final evaluation will extend past 1 Apr 23.  

 For mishaps occurring on or after 1 Apr 23 use, DoD HFACS 8.0.
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Takeaways on Transition to DoD HFACS 8.0

 Exercise caution when pulling/analyzing HFACS data from AFSAS that includes the 
transition period when HFACS 8.0 was implemented on 1 Apr 23 as there may be 
inconsistencies in the data due to changes in the classification system.

 In AFSAS, nanocodes that were removed and nanocodes that were added are not 
correlated between HFACS 7.0 and HFACS 8.0.

 AFSAS will have two separate searches, one for HFACS 7.0 and one for HFACS 8.0 
(currently in work as of 3 Mar 23).
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Takeaways on Transition to DoD HFACS 8.0

 Bottom Line: HFACS 8.0 is a tool, just like HFACS 7.0.  The way investigators apply the tool 
remains the same.

 Major changes from 7.0 to 8.0 include:

 Every unsafe act must include at least one individual precondition

 A new focus on organizational climate and unit safety culture

 A new focus on training’s impact and effectiveness

 Changing terms that assign blame (ex: previous “violations” are now “deviations”)

 Revamping/condensing sensory misperception and physiological conditions

 Refocusing on teamwork and communication

 For a comprehensive, detailed list of each change between 7.0 and 8.0, see slides 7-26 of this 
presentation.  Further information is also provided in the HFACS 8.0 Transition Guide.                             
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DoD HFACS 8.0 
Transition Guide



Safeguard Airmen/Guardians – Protect Resources – Enable Mission Success

Appendix:

Changes from DoD HFACS 7.0 to DoD HFACS 8.0
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Changes from DoD HFACS 7.0 to 8.0

Errors

Performance / 
Skill Based Errors

AE100

UNSAFE ACTS (Active Failure)
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Errors

UNSAFE ACTS (Active Failure)

Errors

Judgement & 
Decision-Making 

Errors
AE200

UNSAFE ACTS (Active Failure)

Changes from DoD HFACS 7.0 to 8.0
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UNSAFE ACTS (Active Failure)UNSAFE ACTS (Active Failure)

Known 
Deviations

AD000

UNSAFE ACTS (Active Failure)

Changes from DoD HFACS 7.0 to 8.0
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 Sensory Misperception Bin:  This bin has been archived as all codes have been 
consolidated into other codes or moved to other bins.

PRECONDITIONS (Active & Latent Failures)

Changes from DoD HFACS 7.0 to 8.0
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Mental 
Awareness 
Conditions

PC100

PRECONDITIONS (Active & Latent Failures)

Conditions of Mishap Individual

Changes from DoD HFACS 7.0 to 8.0
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State of Mind 
Conditions

PC200

PRECONDITIONS (Active & Latent Failures)

Conditions of Mishap Individual

Changes from DoD HFACS 7.0 to 8.0



Safeguard Airmen/Guardians – Protect Resources – Enable Mission Success

Adverse 
Physiological 

Conditions
PC300

PRECONDITIONS (Active & Latent Failures)

Conditions of Mishap Individual

Changes from DoD HFACS 7.0 to 8.0
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Environmental Conditions

Physical 
Environment

PE100

PRECONDITIONS (Active & Latent Failures)

Changes from DoD HFACS 7.0 to 8.0
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Environmental Conditions

PRECONDITIONS (Active & Latent Failures)

Technological 
Environment

PE200

Changes from DoD HFACS 7.0 to 8.0
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PRECONDITIONS (Active & Latent Failures)

Team 
Coordination/ 

Communication 
PP100

Changes from DoD HFACS 7.0 to 8.0
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PRECONDITIONS (Active & Latent Failures)

Training 
Conditions 

PT100

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)

Unit Safety 
Culture
SC100

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)

Supervisory 
Known Deviations

SD000

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)

Ineffective 
Supervision

SI000

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)

Ineffective Planning 
& Coordination

SP000

Changes from DoD HFACS 7.0 to 8.0
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 Personnel Selection & Staffing Bin:  This bin has been archived as both codes have been 
moved to the Resources Support Problems Bin.

SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)ORGANIZATIONAL INFLUENCES (Latent Failures) ORGANIZATIONAL INFLUENCES (Latent Failures) ORGANIZATIONAL INFLUENCES (Latent Failures) 

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)

Climate / Culture 
Influences

OC000

ORGANIZATIONAL INFLUENCES (Latent Failures) 

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)ORGANIZATIONAL INFLUENCES (Latent Failures) 

Policy, Procedures 
or Process Issues

OP000

ORGANIZATIONAL INFLUENCES (Latent Failures) 

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)ORGANIZATIONAL INFLUENCES (Latent Failures) ORGANIZATIONAL INFLUENCES (Latent Failures) 

Resource Support 
Problems

OR000

ORGANIZATIONAL INFLUENCES (Latent Failures) 

Changes from DoD HFACS 7.0 to 8.0
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SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)SUPERVISION / LEADERSHIP (Latent Failures)ORGANIZATIONAL INFLUENCES (Latent Failures) ORGANIZATIONAL INFLUENCES (Latent Failures) ORGANIZATIONAL INFLUENCES (Latent Failures) 

Training Program 
Issues
OT000

ORGANIZATIONAL INFLUENCES (Latent Failures) 

Changes from DoD HFACS 7.0 to 8.0


